MISSIONAL COMMUNITY DETAILS

A Missional Community is a partnership of Christians for the mission of Jesus to our neighbors, who demonstrate the gospel tangibly and declare the gospel creatively to each other and to the world.

A Neighbor is “anyone you cannot avoid” (Guder) or anyone who has needs that you have the resources to meet.  Your neighbor may be those who live next-door, those you work with, those you play with, or those with whom you share some sort of affinity, including your immediate and extended family. Paradoxically, your neighbor may also be someone you have little in common with but whom God has placed squarely in your path or specifically called or commanded you to care for.  In addition, your neighbors will most likely be both in the church and outside the church.
What A Missional Community IS:
A Partnership of Christians: In the life, death, and resurrection of Jesus, God has redeemed a people for himself whom he empowers and sends to be his witnesses.

For the Mission of Jesus: the Great Commission given to the early church was the command to make disciples: those who, because of what Jesus has done for them, actively live in his ways and help others to do the same.

To Our Neighbors: Just as the Father sent the Son to a specific time, place, and people, so the Spirit does with the church, sending us to specific groups of neighbors.

Demonstrate the Gospel Tangibly: Just as Jesus came demonstrating the kingdom through selfless acts of service, so we actively look for opportunities to meet the felt and real needs of our neighbors so that we become a blessing to them.

Declare the Gospel Creatively: A M/C must listen to and understand the stories of their neighbors in order to be able to tell the Gospel Story in ways that are Good News.

To Each Other and To the World:  God’s grace in Jesus is good news for those in the church and those outside the church – we all need the gospel!

What a Missional Community IS NOT:

A Small Group: does not exist primarily for the good of the group itself, but for the mission of Jesus

A Bible Study: while a M/C may study the Bible together, the goal is not simply more Bible knowledge

A Support Group: ongoing care and accountability happens primarily in our GMS groups (see below)

A Social Activist Group: not about a social cause but about Jesus and his mission in our city

A Weekly Meeting: more than just planning and working, a M/C is a family on a mission

MISSIONAL COMMUNITY TEMPLATE

Each Missional Community must be able to define & articulate their sense of mission


Sense of Mission is a product of proximity & time



Proximity: nearness in geography, occupation, life stage, or concerns (i.e. neighbors)



Time: intentionally creating space in our weeks to interact our neighbors

Thoughts: It is not necessary that everyone in your M/C have the exact same “neighbors.”  As a leader, your mission will most likely be primary, and many may decide that they want to be a part of it with you.  Others may have their own very clear sense of mission that doesn’t overlap with yours.  As the leader, your job is to fashion your time together in order to support, encourage, and equip one another in mission.  You’ll spend significant amounts of time helping people identify their “neighbors,” celebrate their successes, and coach them into mission.  The primary way you will do this is by modeling it and inviting them to support you.

Question: What neighbors has God sent you – individually and/or as a group – to serve?

Each Missional Community must have a plan of action for being intentionally on mission


Missional Action is a product of needs & resources



Needs: identify the needs of the people group, geographic area, or neighbors



Resources: identify resources God has given you that can meet the needs

Thoughts: Since you may or may not all share the same mission, you will have to work through how this looks in your M/C.  As a leader, you will be calling people to help you in your mission, both directly and indirectly.  You may invite some people in your M/C to help with a work project or to serve at a party for your neighbors.  As you are on mission to your neighbors, you’ll want to see your M/C both as resource for that mission and as individuals who need to learn what mission can look like in their own lives.  You’ll need to develop a regular schedule for how you will be on mission together, making intentional decisions about when you will meet for support & training and when you will actually be doing the work of mission.

Question: How can we leverage our resources to regularly meet needs & be a blessing to our neighbors?

Each Missional Community must be actively calling others to join in that mission


Calling others is a product of seeing abundant needs & recognizing signs of grace



Seeing abundant needs: a M/C must learn to see more needs than it can meet



Signs of grace: a M/C must identify how God has gifted & equipped each other for mission

Thoughts: One of your main roles as a leader will be to have the eyes and heart to see the missional opportunities in our city.  As you pray and watch, you will find that there are more opportunities and needs than you will ever be able to meet.  As you lead a M/C you’ll want to think about the gifts, callings, and abilities of your people and help them see how God has entrusted them with this work.  You will gather new people to your mission during our Sunday gatherings as well as by inviting your neighbors to participate in a variety of ways, both before and after they respond to the Gospel.

Question: How can we regularly invite others to help us accomplish this mission?

Each Missional Community must take responsibility for discipling one another in GMS Groups


Discipling each other is a product of intentional relationship & long-term commitment



Intentional relationship: a spiritual friendship with specific targets



Long-term commitment: an extended time of personal investment in one another

Thoughts: A GMS group exists for the purpose of taking responsibility for our own spiritual growth and the growth of our church family.  By meeting regularly in groups of 3, we disciple each other and equip each other to live out our core convictions as a church.  A GMS group does not have a leader; rather, the members of the group take responsibility to actively listen, ask intentional questions, and offer encouragement and challenge to one another.

Generally, men will meet with men and women with women.  When the group reaches four, you’ll want to break into pairs and look for others to bring along.  Don’t worry about being exclusive – in order for genuine vulnerability and accountability to happen, you’ll need to commit long-term to a small number of people.

A GMS Group is intentional in asking questions of one another around three core convictions:

Gospel: an understanding that the root of all sin is a lack of heart-level delight in God

We ask questions that evaluate one another’s heart-level delight in God, not just obedience


Ex: Where are you experiencing God’s grace in your life?  What are you celebrating?

Mission: As God is a missionary, so we are a people sent to bring redemptive blessing to our neighbors 


We ask questions about whom we are blessing and how we are blessing them


Ex: Are you caring for your spouse & family well?  What neighbors are you praying for?

Service: as servants, we strengthen and encourage one another in following Jesus


We ask questions about accountability, personal growth, and shepherding care


Ex: How can I support and encourage you?  How can I help you be a disciple of Jesus?
Coaching Questions for Missional Community Leaders

A Partnership of Christians: In the life, death, and resurrection of Jesus, God has redeemed a people for himself whom he empowers and sends to be his witnesses.


How well do you and your M/C understand the Gospel?

 
Is the Gospel producing joy, humility, and courage in you and your people?


How well do you care for one another?  Are you actively blessing each other?

When you do you / will you regularly gather as a community?
For the Mission of Jesus: the Great Commission given to the early church was the command to make disciples: those who, because of what Jesus has done for them, actively live in his ways and help others to do the same.


In what ways is your own life being formed by the upside down nature of the Kingdom?


How are your people actively discipling and equipping one another?


How well are you and your M/C identifying & using your gifts when you gather?


What practical discipleship training does your M/C need next?


To Our Neighbors: Just as the Father sent the Son to a specific time, place, and people, so the Spirit does with the Church, sending us to a specific group of neighbors.


What mission focus (or foci) do you share as a community?  To which “neighbors” are you sent?


How well does your M/C share in this missionary focus?


Who else have you invited to be a part of this mission with you?


When and where do you regularly gather to pray for your neighbors?
Demonstrate the Gospel Tangibly: Just as Jesus came demonstrating the kingdom through selfless acts of service, so we actively look for opportunities to regularly meet the felt and real needs of our neighbors so that we become a blessing to them.


What practical needs are you meeting in your mission?


How are you regularly planning to meet other needs?


What else can be done?


Who needs to be doing more?  Who needs to be doing less?
Declare the Gospel Creatively: A M/C must listen to and understand the stories of their neighbors in order to be able to tell the Gospel Story in ways that are Good News.


In what ways are you listening to the stories of your neighbors?


How well can your group articulate the needs and stories of your neighbors?

What would be good news to your neighbors?

What Gospel themes do your neighbors need to hear?
To Each Other and To the World: God’s grace in Jesus is good news for those in the church and those outside the church – we all need the gospel!


How are you balancing the inward and outward aspects of your M/C?


Are you in an inward or outward phase?


What is next for your M/C in terms of equipping, teaching, training, or doing?
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